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Diocese of Honolulu
Stewardship & Development

September 2014
Aloha Dear Stewards in Christ,

“The promotion of the practice of stewardship is important to the mission of the Church and for the
well-being of each individual Christian. Everyone benefits from the sacrificial gift one makes of his
time, talent and treasure,”

J Pope Benedict XVI

These words of the former Holy Father speak to all people. Stewardship is a practical approach to
spirituality, it is what one does after saying, I believe. Indeed, it is an attitude of heart and mind that is
expressed in action.

Earlier this year, Bishop Larry Silva instructed each and every pastor in the diocese to begin a
stewardship effort at their parish this year. To do so, means organizing a core group to educate one
another and to develop an actionable plan for each faith community.

To help parishes begin their stewardship journey, a prototype quick-start guide for the Kauai Vicariate
was produced. It is a resource full of methods and examples to help guide the educational process
necessary to make the stewardship effort at your parish a success.

The guide was a joint effort of the diocesan Stewardship & Development Commission and the Office of
Stewardship & Development. Special acknowledgement goes to Sam Knepper, Commission Member
representing the Kauai Vicariate and St. Catherine parishioner, for spearheading this initiative and to the
Archdiocese of Detroit for much of the content.

Your feedback and ideas are welcome. In the meantime, may you continue to live and share the joy of
stewardship with others in your family, your parish and your community.

/N erk
Mark J. Clark
Diocesan Director

Stewardship & Development

For more information on Stewardship and the Roman Catholic Church in Hawaii, please visit:

www.catholichawaii.org/stewadship

6301 Pali Highway, Kaneohe, Hawaii 96744 « Phone: (808) 203-6742 « Email: stewardship@rcchawaii.org
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Appendix 1

16. Prayers for Christian Stewardship

a.

o oo o0 o

g.

To be a Good Steward

For Meetings and Groups

In Thanksgiving and Sharing
On Life's Vocation

For Stewardship of The Church
For Our Parish

For Generosity

17. Scriptural Texts with a Stewardship Message

a.
b.

Old Testament
New Testament

18. Suggested Bulletin Announcements for one year

Please contact the Office of Stewardship & Development Office for assistance:

Mark Clark, Director
(808) 203-6723
mclark@rcchawaii.org

Sam Knepper, Member
Kauai Vicariate, Stewardship and Development Commission
(808) 826-1944
sam@kneper.com
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Section I: Introduction to Stewardship

1. Overview of Prototype Stewardship Education Process

“Stewardship is an expression of Christian discipleship, a practical form of spirituality. It is faith in
action. Stewardship can be defined as an attitude of mind and heart that is expressed in action. It is not
a program, a fundraiser, a technique for increasing volunteers or the weekly collection.” This quotation
of D. Conway in Advancing the Mission of the Church is a good elevator speech — a description of
Christian Stewardship that can be delivered in the time to ride between floors.

There is far more to Stewardship. As one comes to have a better understanding of Stewardship and as
one begins to embrace its dimensions, the journey of Discipleship begins. This journey is a change of
heart and a conversion that is transformational for the individual, for the parish and for the diocese.
The purpose of the Kauai Vicariate Stewardship Initiative is to encourage the individual in their journey
of discipleship.

Stewardship can be defined simply as making the most responsible use of one's gifts and resources.
Everything we have is a gift from God: our time, our talents and our financial resources.

Just as we recognize our talents and skills as gifts from God, which we offer back in service, we recognize
our financial blessing as a gift, which we are also privileged to be able to offer back to God.

Stewardship, A Disciple’s Response is the title of a pastoral letter that was published by the United States
Conference of Catholic Bishops. Its contents form the basis for the Kauai Vicariate Stewardship
Initiative.

The Kauai Vicariate developed a prototype stewardship education process. This process is modeled
upon a proven format that is being used successfully on the mainland. The intent is to start with a bare
bones approach within the parish that will become, in time, the foundation of a unique process that
reflects parish values, culture and strengths.

The use of the prototype parish stewardship education process has numerous benefits that include:

e The stewardship education process can be started in a timely manner.

e The use of the prototype stewardship education process will make it practical for the diocese to
provide resources.

e The stewardship education process can be started without undue burden on the pastor and
staff.
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This manual is intended to be a quick start guide for starting the prototype stewardship education
process within the parish. Itis notintended to be an all encompassing resource guide for Christian
Stewardship.
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2. Figure 2-1 Flow Diagram

The prototype stewardship education process has four parts:

Getting ready to begin

The stewardship education process that is repeated every year.
Commitment Sunday at the end of the education cycle.

Follow up with those who participated on commitment Sunday.

Refer to Figure 2-1 SIMPLIFIED OUTLINE PARISH STEWARDSHIP PROCESS FLOW DIAGRAM. This diagram
provides a holistic view of the prototype stewardship education process at a glance. Each step hasa
letter cross reference for the discussion to follow.

The Office of Stewardship and Development will provide resources to assist the parish in the execution

of the prototype stewardship education process. Some of the materials have been created including:

Diocesan Stewardship website
This manual

Video(s)

PowerPoint presentations

Additional materials will be developed when the need is identified.

The Office of Stewardship and Development will also provide consulting services to assist clergy, staff
and the parish stewardship committee. The Director of the Office of Stewardship and Development is
usually available for assistance. In addition, the Kauai vicariate has a representative on the Stewardship

and Development Commission who is trained to provide assistance.

rev 9/9/2014
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FIGURE 2-1  SIMPLIFIED OUTLINE PARISH STEWARDSHIP PROCESS FLOW DIAGRAM
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Section II: Get Ready to Begin

3. Getting Started (Process Flow Diagram Block P-A1)

The prototype stewardship education process starts in the parish when the pastor determines that itis a
good idea, Without the full support of the pastor the probability of success is very low.

A representative of the Office of Stewardship and Development and the Kauai member of the
commission may meet with the pastor at this stage of the process to help with initial planning and to
help with the pastor’s due diligence.

4. Forming the Stewardship Committee (Process Flow Diagram Block P-A2)

This is a critical step in the process. Forming a Parish Stewardship Committee of hard working,
tenacious, empowered and motivated people is necessary to manage the work load of the pastor.

Five to twelve people should be recruited to serve on the stewardship committee. A wide array of
talents should be represented on the stewardship committee including, but not limited to, the following.

e  Public speaking

e Management

e leadership

e  Graphic arts

e  Planning

e  Electronic communication

The committee members should not be adverse to rolling up their sleeves and getting to work. Thisis a
doing committee with numerous deadlines that need to met during the annual stewardship process
cycle.

The term of service on the stewardship committee will be much longer than terms of other parish
committees and councils. This is because it takes some time for an individual committee member to
become educated in the theology of stewardship and the stewardship process. It will take two years of
hard work, on average, for an individual to become highly effective.
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